








Kenya’s Mangroves Momentum: Growing 
Partnerships, Lasting Impact
Francis Okalo (International Union for Conservation of Nature (IUCN), Louisa Chinyavu and Maresi 
Ibrahim (Wetlands International Eastern Africa), Carol Chao Kimbio (Conservation International), 
Nathaniel Mwangeka and Lilly Mwasi (WWF-Kenya), Lenice Ojwang (Fauna and Flora), Damaris Kinyua 
and George Maina (The Nature Conservancy)

9  |  KENYA The Global Mangrove Alliance Kenya Chapter has had a 
transformative growth. By June 2026, it had expanded 
from five to eighteen organizations, comprising 
government agencies, civil society, community-based 
organizations, and private sector stakeholders. United 
by a shared commitment to conserving Kenya’s 61,000 
ha of mangrove forests, the alliance has strengthened 
national collaboration in mangrove protection, 
restoration, and sustainable coastal ecosystem 
management.

Recognition of the importance of multi-stakeholder 
collaboration led to the formalization of the Kenya 
Chapter through a Memorandum of Understanding 
signed on the 26th July 2025. This agreement 
institutionalized the Chapter’s governance and shared 
objectives, strengthening member trust and enhancing 
coordination for mangrove conservation and restoration 
efforts.

As Kenya advances toward the GMA 2030 targets, it 
is strengthening long-term mangrove conservation 
through policy, science, community leadership, and 
partnerships. The Chapter has significantly strengthened 
mangrove governance in Kenya by contributing to 
key policy and regulatory frameworks, including the 
Blue Carbon Ecosystems NDC Implementation and 
Investment Plan (2025–2035), the Mangrove Ecosystem 
Harvest Management Plan for Lamu County (2025-
2035), the National Mangrove Ecosystem Restoration 
Guidelines, and the Mangrove Forest Management 
Technical Order No. 1 of 2025. The Chapter also co-
organized National Events that advanced mangrove 
conservation and restoration efforts.

The Chapter has enhanced mangrove forest monitoring 
by applying the Global Mangrove Watch platform, 
in collaboration with the Kenya Forest Service and 
local communities. This has strengthened ecosystem 
surveillance and management of the mangrove forest.

The Chapter has enhanced the adoption of Community-
Based Ecological Mangrove Restoration (CBEMR) 
best practices and fostered a growing network of 
restoration practitioners, including ‘Champions’ and 
‘Community of Practice’. Uptake of locally appropriate 

restoration approaches is enhancing ecosystem recovery, 
community ownership, and the sustainability  
of mangrove conservation efforts.

A major milestone was the launch and operationalization 
of the ‘Mangrove Champions Initiative’, which scales and 
mobilizes local practitioners, coastal communities, and 
youth as advocates for mangrove conservation. Through 
field-based learning, knowledge exchange, and capacity 
building, the initiative is strengthening a growing 
network of community-led conservation champions 
and advancing locally driven, sustainable mangrove 
stewardship.

Looking Ahead: Kenya’s  
Mangrove Vision to 2030

The Kenya Chapter is working closely with government 
and partners to translate mangrove policies and 
commitment into measurable conservation outcomes. 
By broadening engagement across the finance, legal, 
and ocean governance sectors, the Chapter is keen 
to strengthen implementation and position Kenya as 
a model for how multi-stakeholder partnerships can 
effectively bridge global commitments and action for 
mangrove conservation. The momentum is real, the 
partnerships are strong, and a committed network of 
champions is driving the future of Kenya’s mangroves. 
Continued investment, partnership, and community 
leadership are critical to scaling mangrove protection and 
restoration and achieving the GMA 2030 targets.

Chapter inception 

September, 2022
# of members

18

Type of Chapter members 
NGOs, CBOs, and International  
Membership Union

Structure 

•	 Five Core Partners (Conservation International,  
IUCN, TNC, Wetlands International-Eastern Africa,  
and WWF-Kenya)

•	 Chapter Lead: one of the core partners  
(on rotation & currently IUCN)

•	 Steering Group: Provides strategic linkages between 
the Chapter and government priorities. Composed of 
two core partners, two government representatives, 
one Mangrove Community Forest representative, one 
national NGO. 

•	 Five Working Groups: co-led by two core partners. 
Alliance Development, Science Knowledge Management 
& Monitoring, Capacity Building, Global Policy & 
Communication, and Innovative Finance.

Field-based mangrove monitoring by Kenya Forest 
Service officers using the Global Mangrove Watch 
platform. © Wetlands International Eastern Africa Signing of the GMA-Kenya chapter MoU. © IUCN

Civil Society Organizations CBEMR Training. 
© Wetlands International Eastern Africa
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Liberia Chapter
Peace Amoah-Quiminee and Varney Sirleaf (Conservation International – Liberia)

10  |  LIBERIA The Liberia Chapter of the Global Mangrove Alliance 
continues to demonstrate strong commitment in 
advancing a coordinated, multi-sectoral approach 
to the protection and conservation of the country’s 
mangrove ecosystems.

Launched in August 2024 in partnership with the 
Environmental Protection Agency of Liberia and 
Conservation International, the chapter serves as a 
national platform uniting diverse stakeholders in a 
coordinated effort to halt mangrove loss and restore 
degraded ecosystems.

Since its establishment, the chapter has convened two 
General Assemblies, bringing together representatives 
from government, civil society, development partners, 
non-governmental organizations, academia, as well as 
youth and student groups. These forums have provided 
space to review progress, approve strategic priorities, 
and establish a leadership structure to guide the 
chapter’s work.

At its first General Assembly in December 2025, members 
endorsed a nationwide assessment and awareness 
mission targeting mangrove communities across Liberia’s 
nine coastal counties. This initiative aimed to generate 
a comprehensive understanding of the condition of 
mangrove ecosystems, while also assessing community 
reliance on mangroves and their levels of awareness 
regarding the ecological and socio-economic importance 
of mangroves ecosystems.

Through a series of community engagements and town 
hall meetings conducted during the mission, chapter 
members gathered valuable insights directly from local 

communities. Communities shared experiences of how 
human activities, particularly the use of mangroves as 
firewood, have contributed to mangrove degradation. 
At the same time, encouraging examples emerged of 
behavioral change driven by ongoing interventions from 
Chapter member organizations and other partners. 

Findings from the assessment and awareness mission 
were presented at the second General Assembly in April 
2026. The report provided critical evidence to inform 
collective decision-making and shape future priorities.

Building on these insights, the assembly adopted several 
key actions to strengthen the chapter’s effectiveness  
and long-term impact. These include:

•	 Strengthening and decentralizing the chapter’s 
structure to enhance local engagement  
and responsiveness

•	 Establishing continuous monitoring and 
collaboration with stakeholders in observing 
mangrove ecosystems and community practices

•	 Expanding public awareness initiatives to improve 
understanding of mangrove ecosystem benefits

•	 Developing a strategic framework to guide 
coordinated planning, implementation,  
and partnership

These milestones underscore the Liberia Chapter’s 
growing role as a collaborative platform driving national 
efforts to safeguard mangrove ecosystems and sustain 
the people that depend on them.

A nationwide  
assessment and awareness 
mission targeted 
mangrove communities 
across Liberia’s nine  
coastal counties

Chapter members visited the Wertiken restored mangroves in Maryland 
county. © Varney Sirleaf-Conservation International

Chapter First General Assembly held at the University 
of Liberia. © Varney Sirleaf-Conservation International

Chapter inception 

August, 2024
# of members

93

Type of Chapter members 
Government, NGOs, Academia,  
CSOs and INGOs

Structure

•	 One lead institution manages the Chapter 
(Environmental Protection Agency)

•	 One institution co-leads on policy  
(Forest Development Authority)

•	 One institution co-leads on capacity building  
& research (University of Liberia)

•	 Other members represent local communities  
and traditional peoples
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Malaysia Chapter
Norita Ja’afar (Global Mangrove Alliance Malaysia Chapter)

11  |  MALAYSIA Chapter Successes and the Road to 2030 

The Malaysia Chapter of the Global Mangrove Alliance 
(GMA) has been established as a formally constituted 
national entity, governed by a board of directors 
that holds the Chapter to standards of ethics and 
integrity in all of its operations. This governance 
is itself an achievement, because it gives partners, 
communities and funders an accountable body 
to engage rather than an informal network. From 
this footing the Chapter has positioned itself as a 
credible national convenor for mangrove action, and 
it has secured formal partnerships with two state 
governments in Malaysia through signed Memoranda 
of Understanding, moving from a network presence 
into an entity that governments engage directly.

One of the Chapter’s flagship initiatives is Jejak Bakau, 
its community-based mangrove immersion program, 
now active in Sungai Santi and Limbang. The program 
works with fishermen and the local communities living 
around the mangroves whose livelihoods depend on 
these ecosystems, and it is supported by two corporate 
partners, one in each of the two states. Rather than 
treating engagement as a single event, Jejak Bakau 
produces a publication that documents how these 
communities live and the challenges they face, placing 
that evidence directly in front of government so that 
the people closest to the mangroves are heard in the 
decisions that affect them.

Financing mangrove restoration at scale is difficult, and 
the Chapter’s progress on this front matters. Restoration 
delivers ecological and carbon returns over years and 

decades, a horizon far longer than most capital is willing 
to wait. It also depends on aligning many stakeholders  
at once, state and federal authorities, local  
communities with customary rights, corporate sponsors 
and carbon buyers, each of whom must commit for the 
long term. The pressures on a mangrove often originate 
beyond its own boundary, in the rivers and land uses 
upstream, so no single party controls the outcome. 
Against this, the Chapter has secured early seed funding 
to take its first restoration site through feasibility, and it 
is now raising the same funding for the remaining sites, 
addressing the hardest part of the problem: the cost 
of bringing a credible project to the point where it can 
attract investment.

Looking to 2030, the Chapter’s ambition sits within 
the GMA goal to halt mangrove loss, restore half of 
restorable losses, and double the area of mangroves 
under formal protection. For Malaysia, that means 
expanding from two state partnerships into a wider 
national coalition, advancing its restoration sites toward 
measurable and verified outcomes, scaling Jejak Bakau 
so that more communities shape the decisions that 
affect them, and building the local evidence base so that 
mangroves are managed by people who understand 
their hydrology, their carbon, and the livelihoods 
dependent on them.

Chapter inception 

November, 2023
# of members

25

Type of Chapter members 
NGOs, Government, Private Sector, and Academia

Overview of Chapter structure

The Chapter’s mission is to address environmental 
challenges with a focus on coastal wetlands, particularly 
mangrove ecosystems. 

Structure 

The Chapter operates as a non-profit social enterprise 
with a three-person board of directors and two Executive 
Directors. The Chapter’s membership includes individuals 
and organizations from academia, NGOs and the private 
sector collaborating on mangrove restoration, conservation, 
research, capacity building, and advocacy.

A boardwalk brings people closer to the mangrove. 
Built without reading the hydrology, it can reroute 
water and sediment and quietly alter the mangrove 
it was meant to celebrate. © Norita Ja’afar

Mineral and toxic runoff from a former 
bauxite mining site flows into the rivers, 
not the mangrove directly, yet it travels 
downstream to impact the mangroves 
these waters feed. © Akhramsyah Sanusi

Freshly cleared mangrove on a tidal bank. Encroachment 
arrives without warning, often at unexpected hours, 
and moves with a speed that leaves communities and 
monitors little time to respond. © Norita Ja’afar

The Chapter’s flagship Jejak 
Bakau initiative... is placing 
evidence directly in front 
of the government so that 
the people closest to the 
mangroves are heard
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Advancing Mangrove Conservation in 
Mexico Through Collaborative Action
Fernanda Tonalli Ramírez Aguilera (World Wildlife Fund México)

12  |  MEXICO The Mexico Chapter of the GMA (MX-GMA), established 
in October 2022, has evolved into a national platform 
that connects actors, strengthens partnerships, and 
aligns efforts around a shared agenda for mangrove 
conservation and restoration. As of June 2026, the 
Chapter brings together 68 members from 39 entities, 
including government agencies, civil society and 
grassroots organizations, academia, and the private 
sector, fostering collaboration across sectors and scales. 
The Chapter is nested within the Coastal Marine Working 
Group of the Mexican Alliance for Ecosystem Restoration 
(AMERE), reinforcing its role within broader national 
restoration efforts.

A defining milestone has been the creation of a 
Coordinating Group composed of representatives 
of GMA in Mexico. This structure has strengthened 
coordination and enabled more strategic engagement in 
national and international processes. The MX-GMA has 
played a leading role in coordinating the development 
of the national proposal for mangroves, with support 
from the Mangrove Breakthrough initiative. This effort 
has contributed to its endorsement by federal and state 
governments, and engaged stakeholders at multiple 
levels. The process has helped position mangrove 
conservation and restoration as a shared  
national priority.

Beyond policy alignment, the MX-GMA has fostered 
technical collaboration and knowledge exchange 
among its members. One key outcome is the jointly 
developed document “Restoration, Conservation, and 
Sustainable Economic Activities in Mangrove Ecosystems: 
Ten principles of Social and Environmental Best 
Practices,” which reflects a shared vision for inclusive 
and sustainable mangrove management. The Chapter 
has also supported spaces for learning and exchange, 
enabling participation from diverse actors, including local 
community representatives.

The MX-GMA has actively pursued funding opportunities 
to support collective action. While not all initiatives have 
been successful, it has established a strong foundation 
for collaboration and strengthened processes for 
designing and coordinating joint proposals.

To further enhance its internal functioning, the Chapter 
has initiated a process to consolidate its governance 
structure. In 2026, the Chapter launched a call for 
proposals to engage consultants in the development 
of a governance and operational manual. This initiative 
will help clarify roles, improve decision-making, and 
strengthen the Chapter’s overall effectiveness.

Looking ahead, the MX-GMA has identified key priorities, 
including advancing financial mechanisms for long-
term mangrove conservation and strengthening 
meaningful engagement with local communities. 
While many member organizations already work 
directly with communities, the Chapter aims to build a 
shared, culturally grounded engagement framework 
that integrates local knowledge, promotes inclusive 
participation, and ensures community perspectives are 
reflected across its work.

The MX-GMA has also maintained an active presence 
in key national and international forums, including the 
Summit for Ecosystem Restoration in Mexico – AMERE 
2025, Climate Week New York and Mexico 2025, and 
the in-person meeting of National Chapters in Ecuador 
2026. Continued participation in upcoming events such 
as Climate Week Mexico 2026 and the 3rd Mangrove 
Congress of the Americas will further strengthen 
exchange, visibility, and collaboration.

Collectively, these efforts reflect the Chapter’s growing 
role as a coordinating platform that bridges actors 
and scales, strengthens collaboration, and supports 
more coherent action for the long-term conservation, 
restoration, and sustainable management of mangrove 
ecosystems in Mexico.

Chapter inception 

October, 2022
# of members

68

Type of Chapter members 
NGOs, Academia, Independent Consultants, 
Private Sector, and Government

Structure 

The Chapter operates as a technical subgroup 
under the Coastal-Marine Working Group 
(GTCM) of the Mexican Alliance for Ecosystems  
Restoration (AMERE).

The Chapter is structured to function as a 
collaborative and non-hierarchical platform, 
with a technical coordination, a secretariat, both 
carried out by WWF Mexico, and a coordination 
group with participants from WRI Mexico, TNC, 
WWF Mexico, CI Mexico and National Audubon 
Society, and The Ocean Foundation within 
the GTCM-AMERE framework. This structure 
enables consistent follow-up of activities, 
fosters coordination between stakeholders, 
and ensures technical alignment with broader 
national strategies and the GMA’s global goals.

GMA Mexico Chapter exchange workshop: social and 
environmental best practices for mangrove restoration, 
conservation, and sustainable economic activities. Mexico City. 
October 2023.

Women leaders and community members gathered at the 
Second Women’s Exchange on Mangrove Conservation in 
La Paz, Baja California Sur, Mexico, led by Costa Salvaje A.C. 
November 2024.
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Panama Chapter
Yenifer Díaz (Sociedad Audubon de Panamá)

13  |  PANAMA The Panama Chapter was formally established in 2023, 
during the first symposium “Towards a Blue Economy 
in the Region: Restoring and Protecting Mangroves,” 
held in Panama City. The Chapter is anchored in the 
National Wetlands Committee of Panama (CNHP), 
an interinstitutional body created in 2006, which has 
served as the country’s key advisory body on wetland 
management and the implementation of the  
Ramsar Convention.

The Chapter brings together a diverse membership 
organized into four categories: Founding Members 
(led by the CNHP), Technical and Scientific Members 
(universities and research institutions), Contributing 
Members (including private-sector partners), and 
Community and Operational Members (including  
NGOs and community-based organizations). This  
diverse structure reflects the Chapter’s vision that 
effective mangrove conservation requires shared 
responsibility across government, academia, civil  
society, and local communities.

Chapter successes

Since its founding, the Panama Chapter has aligned its 
work with Panama’s National Wetlands Policy (Executive 
Decree No. 127 of 2018) and the country’s Nationally 
Determined Contributions (NDCs), thereby linking 
the Global Partnership’s objectives to national legal 
frameworks. The Chapter has developed an Action 
Plan structured around six strategic pillars: capacity 
building, knowledge generation and management, 
biodiversity management, regulatory framework, 
climate change mitigation and adaptation, and 
ecological restoration. Capacity building workshops 
and validation processes have been conducted with 
founding members, strengthening shared protocols for 
monitoring restoration and community participation. 
The Chapter also focuses on ensuring that the scientific 
base contributes to the country’s goal of restoring 1,800 
hectares of mangroves by 2028, an effort estimated to 
capture approximately 210,000 tons of CO₂ equivalent.

Looking ahead

The Panama Chapter’s vision for 2030 is ambitious and 
based on concrete objectives. By 2029, the goal is to 
restore 1,800 hectares of mangroves nationwide, using 
scientific protocols developed in collaboration with 
local communities. By 2030, at least 50% of Panama’s 
mangrove area will be integrated into the National 
System of Protected Areas (SINAP), and a fully updated 
National Wetlands Inventory will be submitted to the 
Ramsar Convention. The Chapter also aims to complete 
an interactive geospatial map of the country’s wetlands, 
establish an early warning system for mangrove 
vulnerability to climate events, and ensure that at least 
75% of Marine Protected Areas with mangroves have 
updated management plans and financial mechanisms 
in place for their implementation. Underlying all these 
objectives is the Chapter’s commitment to zero net 
mangrove loss caused by human activity, a goal aligned 
with the three critical goals of the Global Mangrove 
Alliance for 2030: halting mangrove loss, restoring half of 
the recoverable mangroves lost since 1996, and doubling 
the area under conservation measures.

Panama is at a crucial juncture. With 177,293 hectares 
of mangroves, representing more than 30% of Central 
America’s total mangrove cover, and a strengthening 
governance framework, the Panama Chapter is 
uniquely positioned to demonstrate that collaborative 
conservation can deliver results—for mangroves, for 
communities, and for the climate.

Chapter inception 

November, 2023
# of members

43

Type of Chapter members 
NGOs, Government, Academia, Researchers, 
Community Groups

Structure 

•	 One lead convener organization 
(Panama Audubon Society)

•	 A lawyer redefines the structure of the 
Chapter, the roles and responsibilities, 
to ensure participation, democracy, 
and equity.

Fishermen and Red Mangroves. © Yenifer 
Dìaz/Sociedad Audubon de Panamá

Costa del Este Mangroves. © Yenifer Dìaz/
Sociedad Audubon de Panamá

Black Mangrove - Parita Bay. © Yenifer Dìaz/
Sociedad Audubon de Panamá
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Global Mangrove Alliance Philippines: 
Progress on the Journey to 2030
Maria Josella M. Pangilinan and Annadel Cabanban (Wetlands International Philippines)

14  |  PHILIPPINES The Philippines lost over two-thirds of its 
mangroves between 1918 and 1990 — from 
450,000 to just 132,500 hectares — driven largely 
by aquaculture expansion. Recovery efforts 
have since brought cover to approximately 
311,000 hectares, but vast areas of abandoned 
fishponds on former mangrove lands remain a 
significant restoration opportunity. Unlocking 
that opportunity requires exactly what Global 
Mangrove Alliance Philippines (GMA Philippines 
or GMAP) was built to deliver: coordinated science, 
sustained advocacy, and a unified national alliance.

Established in 2022 with five founding members and 
now twelve organizations strong, GMA Philippines works 
on two mutually reinforcing fronts — generating and 
applying science to inform action on the ground, while 
pursuing policy reform at local and national levels. In just 
a few years, the Alliance has moved from its formation to 
measurable impact.

A key milestone has been the enactment of coastal 
greenbelt ordinances across 127 local government 
units (LGUs), protecting 30,129 hectares of coastal 
mangrove. This work was led by Oceana, with strong 
technical and advocacy support from other GMAP 
member organizations. Together, they showed that local 
leaders are willing to act when provided science-based 
guidance and technical support. These locally rooted 
frameworks — adapted to local ecology, livelihoods, and 
governance — have strengthened the case for a National 
Coastal Greenbelt Act and show policymakers that the 
model works. In May 2026, GMA Philippines submitted 
a position paper to the Committee on Climate Change 
calling for a standalone National Coastal Greenbelt Bill 
with DENR-BMB as lead agency and a unified National 
Coordinating Council.

That national momentum was further consolidated at 
the Philippine Mangrove Conference (PMC 2026), co-
organized by GMA Philippines and DENR’s Biodiversity 
Management Bureau in March 2026. Drawing over 250 
participants from government, civil society, science, 
local communities, the private sector, and international 
partners, PMC 2026 reaffirmed GMA Philippines as the 
country’s foremost mangrove coordination platform. It 

renewed action on three critical fronts: assessment of 
unproductive released public lands to determine their 
best use, passage of the National Coastal Greenbelt 
Act, and blue carbon integration into the Philippines’ 
Nationally Determined Contribution.

PMC 2026 also marked the formal turnover of the 
National Blue Carbon Action Partnership (NBCAP) 
Roadmap from Zoological Society of London (ZSL) to 
DENR — a decisive shift from development to national 
ownership and eventual implementation. GMAP member 
organizations helped shape the roadmap through 
Technical Working Groups on policy and governance, 
financing and sustainable livelihoods, science and 
innovation, and community engagement. Next steps 
focus on developing a government work and financial 
plan and accessing sustainable financing for blue  
carbon ecosystems.

The growing influence of GMAP has not gone 
unrecognized. On 05 December 2025, DENR-NCR 
awarded GMA Philippines a plaque of recognition for its 
contributions to policy lobbying, resource mobilization, 
project implementation, and partnership building 
— accepted by Alliance lead convenor Dr. Annadel 
Cabanban. It is a fitting acknowledgment of what the 
Chapter’s journey has shown: that when organizations 
work together with shared goals, grounded in science 
and rooted in local realities, lasting change becomes 
possible. GMA Philippines carries that conviction forward 
as it works toward its 2030 targets — halting mangrove 
loss, restoring 150,000 hectares, and securing long-term 
protection for at least 300,000 hectares.

Chapter inception 

June, 2022
# of members

12

Type of Chapter members 
NGOs, Academia, and Youth Organizations

Overview of Chapter structure

GMA Philippines unites NGOs, governments, scientists, 
industries, communities, and funders to increase global 
mangrove habitat through conservation, restoration, 
and equitable management.

Structure 

•	 Founded by five member organizations 
(Conservation International, Rare, Wetlands 
International, WWF, ZSL) and local partners 

•	 One lead convener organization (on rotation)

•	 All organizations have equal standing

In the tangled canopy of a Philippine mangrove 
forest lies a story: an ecosystem sustained not by 
law, but by the people who call it home. © Alfredo 
B. Guab III / WWF-Philippines

Oceanus Conservation 
is working with local sea 
patrols and fisherfolk in Bais 
to promote bird conservation 
as a pathway for mangrove 
protection, sustainable 
ecotourism, and community 
development. Community-
led monitoring has already 
documented 91 bird 
species in Talabong Island. 
© Vicross Yumol, Oceanus 
Conservation

The 1st National Mangrove Youth Summit was an empowering 
gathering that brought together youth leaders and partner 
organizations from across the Philippines to strengthen collaboration, 
exchange knowledge, and build a unified movement for mangrove 
conservation. © LPPWP Protected Area Management Office
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Strengthening Mangrove Conservation in 
Senegal: A Year of Growth, Coordination, 
and Capacity Building for the PMS
Gabin Agblonon  (Wetlands International Africa)

15  |  SENEGAL

Chapter inception 

November, 2024
# of members

58

Type of Chapter members 
CSOs, NGOs, Researchers, Government,  
Local-level Organizations & Structures Network

Overview of Chapter structure

The Chapter is represented by the Senegal Mangrove 
Platform (PMS), a mechanism established under the 
supervision of the Ministry of the Environment to monitor 
the implementation of Senegal’s national mangrove 
ecosystem management strategy. It operates through the 
activities of its members, the activities of existing regional 
platforms in the country, and also the establishment and 
coordination of thematic groups.

Structure 

The PMS brings together civil society organizations 
involved in mangrove management and conservation, 
local governance entities, and national government 
structures, including technical departments within 
ministerial departments. 

It consists of a general assembly, a central team, officers, 
and a thematic committee:

•	 Central Team: one president, one vice-president,  
one secretary 

•	 Officers: administration & finance, one monitoring & 
evaluation, and communications 

•	 	GMA Thematic Group: coordinate relations  
between the PMS and the GMA and is responsible  
for coordinating and managing issues relating  
to the GMA

Meeting with Casamance (region) 
Mangrove Platform. © Platforme 
Mangrove du Sénégal (PMS)

Over the past year, the Senegal Mangrove Platform 
(Plateforme Mangrove du Sénégal, PMS), which serves as 
Senegal’s Chapter within the Global Mangrove Alliance 
(GMA), has made significant strides in strengthening 
governance, expanding membership, building technical 
capacity, and enhancing coordination among mangrove 
stakeholders across the country.

The PMS is a national mechanism established under the 
supervision of the Ministry of the Environment to support 
the implementation of Senegal’s National Mangrove 
Ecosystem Management Strategy. It brings together civil 
society organizations working on mangrove conservation 
and management, local governance institutions, and 
national government agencies, including technical 
departments from various ministries.  Its work is 
implemented through its members, regional mangrove 
platforms, and thematic working groups. Among these, 
the GMA Thematic Group—the first of its kind—plays a 
key role in coordinating engagement between the PMS 
and the Global Mangrove Alliance while supporting the 
platform’s management Committee.

A major milestone during the year was the successful 
Casamance Mangrove Platform meeting held in 
Ziguinchor on February 11–12, 2026. The meeting 
provided an opportunity for members to review 
achievements from the previous year, validate priorities, 
and adopt a new action plan. It also served as an 
important capacity-building forum, with technical 
sessions on carbon credits delivered by WeForest, the 
management and application of Global Mangrove Watch 
alerts facilitated by Wetlands International Africa – West 
Coast and Gulf of Guinea, and monitoring methodologies 
for mangrove restoration sites. These trainings 
strengthened the technical knowledge of PMS members 
and improved their ability to support effective mangrove 
management and restoration efforts.

The PMS convened its first General Assembly and 
advanced several organizational and strategic priorities. 
Notably, the assembly facilitated the formal establishment 
of the PMS management team. The participants also 
drafted a revised two-year Action Plan (2026–2027), 
which is currently being finalized through a compilation 

and validation process. Members worked collectively 
to develop a strategic proposal focused on community 
awareness and engagement, recognizing the critical 
role of local communities in mangrove conservation. 
The proposed awareness-raising strategy is currently 
being refined to integrate specific recommendations and 
feedback from the General Assembly.

Ahead of the General Assembly, two dedicated 
preparatory meetings were held in Saloum and Saint-
Louis. These meetings focused on reviewing the regional 
platforms’ 2026 workplans, exploring emerging carbon 
market opportunities, and identifying clear conservation 
and development priorities for both the Saloum and 
Senegal River Delta regions. Through these consultations, 
participants imitated project concepts and priority actions 
to present at the General Assembly, and reached a 
consensus on nominating representatives for the national 
platform meeting. Additionally, a standardized project 
template was distributed to members to help populate a 
national database, facilitating better knowledge sharing, 
coordination, and fundraising.

While the PMS has not yet established a dedicated 
financial plan, important progress has been made in 
identifying potential funding sources. A collaborative 
approach to resource mobilization is being pursued by 
responding collectively to funding opportunities and 
calls for proposals. Overall, the past year marked an 
important phase of consolidation and growth for the 
Senegal Mangrove Platform. Through strengthened 
governance, increased membership, enhanced technical 
capacity, improved communication mechanisms, and 
the development of a strategic action framework, 
the PMS has reinforced its position as the national 
coordination mechanism for mangrove conservation and 
management in Senegal and an active contributor to the 
Global Mangrove Alliance.
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Kenya gender equity and 
community conservation

Gabriella Balfour-Church, Jeniffer Adero and 
Lenice Ojwang (Fauna & Flora), George Maina 
(TNC) on behalf of GMA-Kenya Chapter

Northern Kenya’s Lamu County hosts 65% 
(37,000 hectares) of the nation’s mangroves, 
which provide vital ecosystem services. GMA-
Kenya Chapter members Fauna & Flora, NRT 
Coast and TNC partner to support Pate Island 
communities to conserve mangroves. The 
Mtangawanda Women Association, led by Zulfa 
Hassan, known as Mama Mikoko, have benefited 
from the partnership’s efforts around financial 
literacy and microfinance programs, mangrove 
restoration best practices, crab farming and eco-
tourism ventures, fisheries co-management, and 
blue carbon initiatives. Through their hard work, 
the Women have taken on stronger leadership 
roles, improved their livelihoods, and advanced 
gender equity in mangrove conservation and 
fisheries co-management.

Together, these interventions illustrate how the 
Chapter is accelerating coordinated conservation 
and restoration of mangrove forests along the 
Kenyan coast, while supporting livelihoods, 
biodiversity conservation, and climate resilience.

Zulfa Hassan (Mama Mikoko) has led women on  
Pate Island to champion mangrove conservation.  
© Duncan Moore / Fauna & Flora

Colombia launches an  
updated national mangrove  
policy framework!

After several years of inter-institutional exchange 
and close work with local communities, in 2026 
the government of Colombia officially launched 
the “National Program for the Sustainable Use, 
Management, and Conservation of Mangrove 
Ecosystems in Colombia”. Structured in eight 
strategic lines (Planning, Bioeconomy, Restoration, 
Protected Areas, Knowledge and Research, 
Governance, Education, and Financing) and 46 
specific actions, this milestone document defines 
the vision for mangrove ecosystems in Colombia 
by 2030 and draws a roadmap that helps direct 
the strategy and activities of the GMA National 
Chapter in Colombia in the coming years.

Prepared by the Colombian Ministry of 
Environment and WWF Colombia on behalf of  
the GMA Colombia National Chapter.

manejo y conservación 
de los ecosistemas de 

manglar en COLOMBIA
Actualización, 2026 

PROGRAMA para 
el uso sostenible,

COLOMBIA

Mangroves and Honey Bees

Andrés Fraiz-Toma (MarAlliance)

Mangroves provide essential ecosystem 
services, such as coastal protection against 
extreme weather events, carbon sequestration, 
improved water quality, climate regulation, 
and resources like food and building 
materials. Despite their value, mangroves 
remain threatened in many regions of the 
world (IUCN, 2024). Beekeeping offers a 
promising solution for both mangroves and 
local communities. A single hive can pollinate 
hundreds of hectares, improve seed and 
propagule production, and generate income 
through honey production. MarAlliance and 
the Islas Secas Foundation support the Puerto 
Remedios Fishermen’s Cooperative in Panama 
in promoting sustainable livelihoods and 
mangrove conservation through community-
based beekeeping initiatives.

Hive inspection with community members and  
beekeeping experts. © Guadalupe Atencio

Belize GMA Chapter - working 
together on big wins

Authors: Jaramar Villarreal-Rosas 
(Queensland University of Technology), 
Nadia Bood and Juliet Neal (WWF 
Mesoamerica), Minerva Gonzalez, 
Mercedez Valdez, and Florencia Guerra 
(Belize Forest Department),  
Dominic A. Andradi-Brown (WWF US)

In 2026, we launched the Belize National 
Mangrove Restoration Action Plan, a five-
year strategy identifying priority areas for 
restoration and protection across public and 
private lands. The Plan integrates restoration 
potential, ecosystem services, and climate 
vulnerability to guide investment and action. 
Endorsed by the Belize Forest Department, 
it supports national initiatives, including the 
National Landscape Restoration Strategy 
for Belize 2022–2030, and contributes to 
Belize’s NDC 3.0 commitments to protect 
8,000 hectares of mangroves and restore 
2,500 hectares by 2035. Developed with 31 
partners and 200 community members, 
implementation will be led by the Belize Global 
Mangrove Alliance Chapter (BMA).

The BMA has developed a national roadmap for restoring 
and protecting Belize’s mangroves through science, 
collaboration, and climate action. © Nadia Bood
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Global Standard for Effective 
and Equitable Protected and 
Conserved Areas

Swati Hingorani, Thierry Lefebvre,  
and Nadine Seleem (IUCN)

The IUCN Global Standard for Effective and 
Equitable Protected and Conserved Areas 
provides a globally recognized framework 
for measuring how effectively protected and 
conserved areas are governed, managed, and 
delivering conservation outcomes. Referenced 
in the Global Biodiversity Framework (GBF) as 
an indicator supporting the quality component 
of Target 3, it has been applied in mangrove 
ecosystems across 15 countries such as Brazil, 
Belize, Saudi Arabia, Madagascar, Mexico 
and Viet Nam. The results help sites identify 
strengths and improvement priorities in 
areas such as governance and management 
effectiveness, while providing governments 
and donors with robust evidence to target 
investments where they can maximize effective 
and equitable conservation. The IUCN Green 
List represents the recognition pathway of the 
Standard, acknowledging sites that demonstrate 
successful implementation and achieve high 
levels of conservation performance. 

Under the Sea - Tun Mustapha Park, Malaysia.  
© WWF-Malaysia

Mangrove Crab relationship

Ajanta Dey, Adrija Paul, Sahid Hossain, and Angshuman Raha 
(Nature Environment & Wildlife Society (NEWS)),  
Santanu Mitra (Zoological Survey of India)

Crabs are instrumental bio-engineers of mangrove ecosystems, contributing 
to soil aeration, nutrient cycling, litter decomposition, and overall ecosystem 
productivity. Despite their ecological importance, crab diversity remains 
poorly documented in the Indian Sundarban. To address this knowledge  
gap, NEWS initiated a study across restored mangrove habitats outside 
Protected Areas to understand the relationship between crab assemblage 
and habitat heterogeneity.

The study revealed distinct shifts in crab communities along the riverbank–
embankment gradient. Dotillopsis and Episesarma were more common in 
muddy riverbank habitats, Metaplax and Scylla in intermediate grass-covered 
zones, and Clistocoeloma and Metopograpsus in harder vegetated areas, 
while Astruca and Tubuca occurred throughout the gradient. To date, 15 crab 
species belonging to 12 genera were recorded. Remarkably, the study led to 
the rediscovery of the family Hymenosomatidae from Indian Sundarban after 
more than a century, signifying how crab diversity is intricately related to the 
mangrove ecosystem restoration.

A study by NEWS led to the rediscovery  
of the crab family Hymenosomatidae  
after more than a century. © NEWS

Blue Yatra: A Scalable Model for 
Mangrove Restoration in India

Pradeep Tripathi and Madhavi Bhalekar  
(Green Yatra Trust)

Green Yatra Trust launched its flagship initiative, 
Blue Yatra, in 2023 to restore degraded 
mangrove ecosystems along India’s western 
coast (Maharashtra and Gujarat) through 
hydrological rehabilitation, native mangrove 
restoration, and community participation. Its 
innovative Fishbone Canal Method restores 
tidal connectivity, improves site conditions, and 
promotes natural regeneration, creating resilient 
mangrove habitats. To date, the initiative has 
facilitated the plantation of 170,500 native 
mangrove saplings across 33.25 hectares. Green 
Yatra is establishing a 100,000-sapling mega 
nursery and aims to restore over 200 hectares 
with one million mangroves, strengthening 
biodiversity, coastal resilience, and sustainable 
livelihoods for fishing communities.

Photo: Aerial View of a Fishbone Canal-Based Mangrove 
© Green Yatra Trust
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Final words
Mark Spalding and Maricé Leal (The Nature Conservancy),  
and Sophie Nazeri (Impact by Design)

8
“Guardians of the Mangroves” © Olivier Clement / Ocean Image Bank / Mangrove Photography Awards

The total area is increasing, restoration stories abound 
and mangrove protection is higher than for most 
other ecosystems. Behind those numbers are stories 
of people. The Global Mangrove Alliance is not the 
sole arbiter of these successes, but it has developed a 
remarkable model with a wide-reaching, decentralized 
structure, encouraging ongoing patterns of engagement 
and developing networks of knowledge-sharing and 
empowerment – governments, NGOs, local communities, 
business, women, youth, scientists…

Such a story remains positive in part because the 
challenge remains large. We have to keep up the good 
work – mangroves are too important for us to relax 
our efforts. Although losses have slowed, mangrove 
degradation has not. Current protection is still not 
sufficient, and new threats, from plastics to sea level rise, 
compound our concerns. Opportunities for conservation 
and restoration are everywhere, ready for the taking.

So we can take the opportunity to be grateful. For each of 
us to be thankful for the work of our colleagues, partners 
and friends in our joint venture towards mangrove 
conservation. And we can hold up the successes 
for others to see: effective interventions depend on 
understanding, and on sharing our knowledge -both of 
what works, and what fails. 

Many in the world of conservation are looking at what 
we are achieving – new alliances and breakthroughs 
are in development for other ecosystems. And perhaps 
the message is even wider. Making space and sharing 
opportunities with partners who are different opens 
new possibilities. Different perspectives and varied skills 
have uncovered novel solutions, while collaboration has 
generated gains far greater than the sum of our parts. 
It is only through diversity and collaboration that our 
impact can reach the magnitude of our 2030 Goals –  
and we intend to keep it up!

Join the Global Mangrove Alliance
The GMA is rapidly approaching a critical  
deadline - can we ensure the future of  
mangroves by 2030?  Not alone. 

The GMA’s successes are only as impressive as 
those of our members and National Chapters. 
Every lesson learned, tool developed, document 
shared, webinar hosted, training given, arises 
from multiple members working together to 
create something for the benefit of all other 
members, partners, and stakeholders. Every 
hectare measured toward our 2030 Goals is 
the result of dedication, advocacy, and rigorous 
effort. GMA members come to the table 
selflessly, ready to share and ready to learn.

The GMA Leadership Team is also working 
hard to make sure that our member’s 
accomplishments are seen, valued, and that 
they benefit as much or more from GMA 
membership as we do from their experiences.

If your organization would like to join the GMA 
and be part of the amazing group of over 
100 members that are working together to 
safeguard mangroves, please visit our site to 
learn more and to apply for membership.

Learn more here.

It is somewhat remarkable at a time of considerable 
uncertainty in the world – both the natural world and the 
many worlds of politics – that we have a positive story to tell. 
Mangroves appear to be turning a corner.
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